Talent Development vs. Learning and Development || @

Aspect Talent Development Learning and Development
(L&D)
Definition A strategic function focused on growing | Afunction focused on designing,

organizational capability through the
development, deployment, and
retention of talent

delivering, and evaluating learning
programs to build knowledge and
skills

Primary Focus

Enterprise-wide talent growth,
readiness, and mobility

Skill-building and performance
improvement at the individual or
team level

Scope

Broader—includes L&D, career
development, succession planning,
leadership development, workforce
strategy

Narrower—primarily focused on
instructional design, content
delivery, and training operations

Time Horizon

Mid- to long-term: pipeline planning,
leadership readiness, workforce
transformation

Short- to mid-term: upskilling,
onboarding, compliance, and
performance improvement

Responsibility

Shared across HR, business units, and
leaders; often guided by workforce
analytics and talent strategy

Typically led by L&D professionals
and training teams in coordination
with SMEs and managers

Strategic Aligns people strategy with business Addresses current skill gaps and

Intent goals; supports future readiness and drives operational effectiveness
organizational resilience

Examples Designing career pathways, launching Creating eLearning modules,

leadership academies, integrating
workforce planning

managing onboarding programs,
facilitating workshops

In Summary:

o Talent Development is a broader umbrella thatincludes Learning and Development as
one of its core components.

e L&D builds capability through education and training.

o Talent Development uses that capability to shape workforce strategy, support mobility,
and ensure future readiness.
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