
__ 
Dr. Treca Bourne, CPTD • www.drtrecabourne.com  

Talent Development vs. Workforce Development                  
 

Aspect Talent Development (TD) Workforce Development (WD) 
Primary Focus Enhancing the skills, capabilities, and 

performance of an organization's current 
talent 

Preparing, reskilling, or upskilling 
individuals for employment or 
reemployment 
  

Audience Internal employees, leaders, and high-
potentials 

Unemployed, underemployed, career 
changers, youth, or entry-level job 
seekers 
  

Setting Within a specific organization or sector 
(corporate, public, nonprofit) 
  

Broader regional or national labor market  

Goal Improve employee engagement, 
retention, performance, and readiness 
for future roles 
  

Increase employment, economic 
mobility, and workforce participation 

Levers Used Coaching, leadership development, 
career pathing, learning strategy, 
succession planning 
  

Job training, career counseling, adult 
education, apprenticeships, wraparound 
services  

Measurement Performance improvement, bench 
strength, internal mobility, learning 
impact 
  

Job placement, wage growth, credential 
attainment, labor force participation 

Common 
Funders 

Organizational budget, HR/OD 
departments  

Federal and state agencies (e.g., WIOA, 
Perkins V, TANF, SNAP E&T) 
  

Key Partners HR, L&D, business leaders, DEI, IT Community colleges, workforce boards, 
AJCs, employers, nonprofits 
  

Time Horizon Long-term talent strategy aligned to 
organizational growth  

Short-to-mid-term employment 
outcomes 
  

Example A company launches a leadership 
academy to grow internal leaders 

A county offers WIOA-funded training for 
laid-off workers in high-demand fields 
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